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ITEM DESCRIPTION      Discipline 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5

Segment
RW-L2010 (BR#13 West Approach)

Temp shoring Removal AWH Walls                                     
FPS Level Up Reyes Group Walls                                     
Install Precast Coping Reyes Group Walls    X                                 
Backfill Panels Reyes Group Walls    X X X   X X                           
Install Cable Handrail Reyes Group Walls         X                            

Bridge #13 - Trinity
F/P/S Abutment 6 Cap Pepe Structures             X X  P X                    
F/P/S Abutment 6 Backwall Pepe Structures                 X X X P   X              
Abut #1 Shotcrete Excavation AWH / Bob Civil                                 
Abut #6 Shotcrete Excavation AWH / Bob Civil                     X X X    
Vertical Shotcrete @ Abutment 1 Oscar Orduno Structures                               
Vertical Shotcrete @ Abutment 6 Oscar Orduno Structures                             
Install bearing pads Lindamood Structures                                     
Set Box Beams Lindamood Structures                                     
Remove Crane Pad AWH / Bob Civil                                     

RW-L2014 (BR#13 East Approach)
Wall Excavation - 5 Day Shutdown Reyes Group Walls                        T          
Subgrade Improvement - 5 Day Shutdown Reyes Group Walls                        T          
FPS Level Pads - 5 Day Shutdown Reyes Group Walls                        T          
Install Wall Underdrain - 5 Day Shutdown Reyes Group Walls                          T T        
Set & Backfill Wall Panels - 5 Day Shutdown Reyes Group Walls                          T T        
Backfill Front Face of Wall - 5 Day Shutdown Reyes Group Walls                            T       

RW-L2031 (BR#14 West Approach)
Install membrane AWH / Jake Civil  W X X                               
Ex/Emb SB Sta 2025+50 to 2029+75 4K Civil X                                 
Install Sub-Ballast SB Sta 2025+50 to 2036+25 4K Civil  X X X X X X X                      
Place BTM Ballast SB 2025+50 to 2053+00 4K Civil X X X                         
Construct #15 LH Crossover AWH / Tomas Track     X X                       
Construct Track SB 2025+00 to 2053+00 AWH / Tomas Track        X X X X X                 
Install Geo-Piles and Slope Protection Rock SB Sta 2027+89 to 2029+69 Dowager Civil               X X X            

Bridge #14 - Elm Fork Trinity East - PH1
Waterproofing ASFI Structures  X X                                  
Install Walkway plates Omar Structures                          X X          
Switch onto PH1 BR14 AWH / Tomas Track               T T T T T              

Bridge #14 - Elm Fork Trinity East - PH2
Demo Existing Bridge Lindamood Structures                      X X X X X          
Install Phase 2 Auger Cast Piles Russo Structures X P P P P   

RW-L2041 (BR#14 East Approach)
Install Permanent Cable Railing Reyes Group Walls                                    

Luna Rd to US-35E
RW-L2056 (BR #16 West Approach)

Install underdrain and membrane AWH / Skinner Civil  X X X                                
Install Sub-Ballast SB Sta 2055+00 to 2057+50 4K Civil            X X X X X X                
Install Bottom Ballast 4K Civil                             

Bridge #16 - Unnamed Bridge
Install Handrail Selvera Structures  X X                                  
Waterproofing ASFI Structures                X X X X X                 
Install Walkway plates Omar Structures                X X   

RW-L2059 (BR #16 East Approach)
Temp Shoring Installation AWH Walls      X X                              
Temp Shoring Removal AWH Walls  X X      X X X                          

MayApril

4/9/2024

Segment CB-2

ARCHER WESTERN HERZOG 4.0 JV
Cotton Belt Regional Rail D-B Project



2

3

4

5

6
7
8
9

10

11

A B C D E F G H I J K L M N O P Q R S T U V W X Y Z AA AB AC AD AE AF AG AH AI AJ AK AL AM AN AO AP

X Day Work NW No Work
  N Night work W No Work ‐ Weather

AWH 4-WEEK LOOK AHEAD D/N Day / Night Work SX Street Closure

 P Concrete Pour T Track Outage  

P Concrete Night Pour D Delayed Activity
 

Mar

SU M T W TH F SA SU M T W TH F SA SU M T W TH F SA SU M T W TH F SA SU M T W TH F SA SU

ITEM DESCRIPTION      Discipline 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5

MayApril

4/9/2024

ARCHER WESTERN HERZOG 4.0 JV
Cotton Belt Regional Rail D-B Project

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

Remove Existing Trestle Bridge Caps AWH Walls                                     
FPS Level Up Reyes Group Walls  X P X     X P X     X P X     X P X     X P X     
FPS CIP Coping Reyes Group Walls                            
Install Precast Coping Reyes Group Walls  X     X     X                   
Remove Track Panel for Wall Support AWH Track            T      T      T      T   
Wall Excavation - 5 Day Shutdown Reyes Group Walls            T      T      T      T   
Subgrade Improvement - 5 Day Shutdown Reyes Group Walls            T      T      T      T   
FPS Level Pads - 5 Day Shutdown Reyes Group Walls            T      T      T      T   
Install Wall Underdrain - 5 Day Shutdown Reyes Group Walls T             T T      T T      T T      T T

Set & Backfill Wall Panels - 5 Day Shutdown Reyes Group Walls T             T T      T T      T T      T T

Backfill Front Face of Wall - 5 Day Shutdown Reyes Group Walls  T              T       T       T       
Reinstall Track Panel for Wall Support AWH Track  T              T       T       T       
Culvert Sta.(2059+66) 30" Pipe installation Santa Clara Civil            X X                        
Install underdrain Sta 2070+00 to 2077+00 AWH / Jake Civil                                     
Install membrane Sta 2070+00 to 2077+00 AWH / Jake Civil                X X                    
Place Sub-Ballast Sta 2070+00 to 2077+00 4K Civil                X X X X X X  X X X X X X         

Bridge #17 - Hutton Branch 
Weld Cross Bracing Lindamood Structures                                     
Grade for Rip rap @ Abutment 6 AWH / Bob Civil               X              
F/P/S Rip Rap at Abutment 6 AWH Structures               X X P X           
Set Box Beams Lindamood Structures                      X X      
Install Handrail Omar Structures   X X X X

SEGMENT 2-2 - E. of Hutton Branch to W. Perry Rd. (Sta. 2080+00 to 2150+00)  Segment         
   Install dirt pad for Signal House at Hutton Branch AWH / Bob Civil                                     

Ex/Emb NB/SB Sta 2098+00 to 2101+00 AWH Civil                                     
Place Sub-Ballast NB/SB Sta 2098+00 to 2101+00 AWH Civil                                     
Ex/Emb NB/SB Sta 2101+25 to 2106+00 AWH Civil                                     
Place Sub-Ballast NB/SB Sta 2101+25 to 2106+00 AWH Civil                                     
Ex/Emb BNSF Main Sta 7+00 to 10+00 AWH Civil                                     
Place Sub-Ballast BNSF Main Sta 7+00 to 10+00 AWH Civil                                     

7-Day Hutton Drive Shutdown
Remove Rail & Ties on Mainline Track (Station 2083+50 to 2088+50) AWH / Garrett Track       D/N        
Remove Ballast on Mainline Track (Station 2083+50 to 2088+50) 4K Civil       N        
Ex/Emb NB Sta 2083+50 to 2088+50 including Valwood spur 4K Civil       D/N D/N        
Install Geo/Fab/SB NB Sta 2083+50 to 2088+50 including Valwood Spur 4K Civil X
Install BTM Ballast NB Sta 2083+50 to 2088+50 including Valwood Spur 4K Civil N
Install Slope Protection rock NB Sta 2083+50 to 2088+50 including Valwood Spur 4K Civil N
Wall Excavation Reyes Group Walls       D/N D/N        
Subgrade Improvement Reyes Group Walls       D/N        
FPS Level Pads Reyes Group Walls       D/N        
Pre-Build NB from I-35 to Hutton Branch  AWH / Garrett Track       X X X X        
Install Wall Underdrain Reyes Group Walls       D/N        
Set & Backfill Wall Panels Reyes Group Walls       D/N D/N D/N        
Backfill Front Face of Wall Reyes Group Walls       D/N        

RW-L2080 (BR #17 East Approach)
Remove Drill Pad AWH / Bob Civil  X X X     X X X     X X X     X X X            
Drill & Socket H-Pile for Temp. Shoring ATS Walls                                     
Wall Excavation - 5 Day Shutdown Reyes Group Walls     T      T      T             T   
Subgrade Improvement - 5 Day Shutdown Reyes Group Walls     T      T      T             T   
FPS Level Pads - 5 Day Shutdown Reyes Group Walls     T      T      T             T   
Install Wall Underdrain - 5 Day Shutdown Reyes Group Walls       T T      T T      T T             T T

Set & Backfill Wall Panels - 5 Day Shutdown Reyes Group Walls       T T      T T      T T             T T

Backfill Front Face of Wall - 5 Day Shutdown Reyes Group Walls         T       T       T              
FPS Level Up Reyes Group Walls         X P X     X P X     X P X            



2

3

4

5

6
7
8
9

10

11

A B C D E F G H I J K L M N O P Q R S T U V W X Y Z AA AB AC AD AE AF AG AH AI AJ AK AL AM AN AO AP

X Day Work NW No Work
  N Night work W No Work ‐ Weather

AWH 4-WEEK LOOK AHEAD D/N Day / Night Work SX Street Closure

 P Concrete Pour T Track Outage  

P Concrete Night Pour D Delayed Activity
 

Mar

SU M T W TH F SA SU M T W TH F SA SU M T W TH F SA SU M T W TH F SA SU M T W TH F SA SU

ITEM DESCRIPTION      Discipline 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5

MayApril

4/9/2024

ARCHER WESTERN HERZOG 4.0 JV
Cotton Belt Regional Rail D-B Project

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

Install Precast Coping Reyes Group Walls           X       X       X            
FPS CIP Coping Reyes Group Walls                             

I-35 SB Frontage Road
I-35 NB Frontage Road
Ballast Wall RW-L2105

Trench & Place Footing AWH / Sergio Walls  P P P                                 
FPS Ballast Wall AWH / Sergio Walls   X P X X  P X P X P X  P X P X                  
Load Out Stockpiled Material AWH / Bob Civil                                    

Ballast Wall RW-0900
FPS Ballast Wall AWH / Alfonso Walls  P X                                  

Ballast Wall RW-L2110
Trench & Place Footing AWH / Sergio Walls                 X P P P              
FPS Ballast Wall AWH / Sergio Walls                   X P X  P X P X P X         

Ballast Wall RW-L2113
Trench & Place Footing AWH / Alfonso Walls                  X P X P         
FPS Ballast Wall AWH / Alfonso Walls                  X P X P  X P X P X   

College St                                                                            
Relocate drainage inlet line Laughley Civil     X X                   

Broadway St                                                                            
Drainage at Broadway Sta. 2107- North Side Santa Clara Civil      X X                  
Drainage at Broadway Sta. 2107 - South Side Santa Clara Civil  X X          
Waterline Casing W2-7 Dowager Civil                                     
Grade Roadway AWH / Johnny Civil X                              
DGNO 14-Day Track Outage AWH / Tomas Track T T T T T T T T T T T T T                      

    Rehab Track Grade / grade diamond AWH / Barney Civil  X X X X                              
Install Future Madill Diamond / Construct Proposed MKT Track AWH / Tomas Track     X X               
BNSF 5-Hour Outage Diamond Signal Reinstallation AWH / Tomas & Ed Track       X               
F/P/S Roadway Urban Civil   X W P                          
Saw and Seal Roadway Urban Civil       X                        
Underdrain/SB Crossing AWH / Johnny Civil X X               
Install Temp. Asphalt AWH / Johnny Civil      X                        
MOT Phase 2 AWH MOT        X                       
Demo Roadway Lindamood Civil          X X                    
Grade Roadway AWH / Johnny Civil            X X X                 
F/P/S Roadway Urban Civil            X  X X X            
Saw and Seal Roadway Urban Civil                      X         
Grade Sidewalk AWH / Johnny Civil               X X          
FRP Sidewalk Urban Civil               X X X X    
Open to Traffic AWH MOT   X

     Install Conduit HTI Systems X X X X X X X X X X X X X                        
      Install Meter Pole HTI Systems  X                                   
     Install Temp SE Entrance Gate HTI Systems                                     
     Bonding HTI Systems         X X X                          
     Install Houses HTI Systems                    X X X X X X X X          
     Install Wayside Signals/Foundations HTI Systems             X    X X X X X X X X X X X X X X X X X X   
     Install Cable HTI Systems                              X X X X X X X

Downtown Carrollton Station  
Carrollton Station Ped Bridge

FPS Columns Rolando Structures  X X         X X P X P X                
FPS Caps Rolando Structures           X X P X P X         
FPS Crash Wall Rolando Structures                  X X P X X   

Northbound Platform
Lightning Protection Ground Loop (south side) DES/Bonded Stations  X X X X X                               
FRP Grade Beam (east and west - remaining 50') Reyes Stations  X X X X P X                              
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FRP Signal Pole Caps AWH/Reyes Stations      X P                       
Trunk Line Excavation/Conduit Install (east and west) DES Stations X X X X X X X X                   
Extend 4" Irrigation Sleeve Down Ramp at East End 5 Star Stations      X X         
FRP Topping Slab (EJ to EJ at pylons) Reyes Stations  X X X X X X P X            
FRP Ramp and Remaining Topping Slab (west) Reyes Stations                 X X X X  X P X     
FRP Ramp and Remaining Topping Slab (east) Reyes Stations                        X X X  
Erect/Weld Canopy Steel GST Stations

Southbound Platform
FRP Grade Beam (east - remaining 50') AWH / Rodrigo Stations         X W X X X P  X                     
FRP Signal Pole Cap (east) DES Stations     P X     X P                       
Install Roofing Castro Roofing Stations X W X X  
Trunk Line Excavation/Conduit Install (east) DES Stations             X X   X X X            

Station Sitework
Place Sub-Ballast BNSF Main Sta 2107+00 to 2111+50 AWH / Barney Civil                                     

Betterment Wall BW2-2
Drill & Place Foundations & Set Anchor Bolts ATS Walls             P   P P                    
Install Posts & Panels AWH/Arturo Walls               X X X                 

Betterment Wall BW2-3
Drill & Place Foundations & Set Anchor Bolts ATS Walls      X   X W P P                         
Install Posts & Panels AWH/Arturo Walls             X X  X                     

Old Mercer
Install WW2-13 Renaissance Civil  X X X X X   X X X X X                        
Install WW2-11 Renaissance Civil  X X X X X   X X X X X   X X X X X                 
WW2-11 Manholes Renaissance Civil  X X X X X   X X X X X   X X X X X   X X X X X          
WW2-12 Manholes Renaissance Civil  X X X X X P                              
24" RCP at Straddle Bents Dowager Civil                       X X X X X          
24" DART Drainage Dowager Civil      X X X X X

Denton Drive Crossing 
Site Walk ALL Civil                   X            
MOT Phase 1 AWH MOT                               
Line B33A and 3x5 Carrolton Heights Dowager Civil                                     

Ret. Wall L&R2119 (West of Culvert 21)
Erect & Backfill Wall Panels Slaton Bros Walls  X X X X X X  X X X X X                        
CIP Coping Slaton Bros Walls X               
Install Cable Railing Slaton Bros Walls X X X X X X               
Install underdrain AWH / Riley Civil X X X X

Bridge #20 - BNSF Bridge
P&P Caps Quintin Structures                                    
FPS Bent 8 - 10 Columns Humberto Structures  X X X P X P  X X X P X   X                     
Install Bearing Pads Lindamood Structures               X X X X X                 
Shore Tower Grading & Excavation Bent 10 & Cap Assembly Base Area AWH / Barney Civil   X X X   X                            
FPS Shore Tower Temp Footings for Bent 10 Humberto Structures   X X P P                               
Shore tower Erection for Bent 10 Cap Edgar Structures     X X X X X                        
FPS Crashwall Bent 7 Edgar Structures     X X X P X        

   FPS Crashwall Bent 11 Edgar Structures     X X X P X        
FPS Straddle Bent Cap 10 Humberto Structures         X X X X X X  X X X X P    X X X           
Shore Tower Grading & Excavation Bent 9 AWH / Barney Civil   X X X                
FPS Shore Tower Temp Footings for Bent 9 Edgar Structures    X X X P X              
Shore tower Erection for Bent 9 Cap Edgar Structures       X X X X X                
FPS Straddle Bent Cap 9 Humberto Structures        X X X X X P        
FPS Shore Tower Temp Footings for Bent 8 Edgar Structures X X     
Shore tower Erection for Bent 8 Cap Edgar Structures                X X X X    
FPS Straddle Bent Cap 8 Humberto Structures     X X X X X X P
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Crane pads for Spans 22-24 AWH / Barney Civil                               X X     
Set Box Beams (Spans 22-24) Lindamood Structures                                 X    
Crane Pads for spans 11-21 AWH / Barney Civil                                X X    
Set Box Beams (Spans 11-21) Lindamood Structures                                  X   

Ret. Wall L&R2137 (East of Culvert 21)
Noise Wall NW01 (West of Perry) & BW2-4

Install Panels AWH/Arturo Walls  X X X X   X X X X X                       
SEGMENT 2‐3 ‐ W. Perry Rd. to East of Marsh Ln. (Sta. 2150+00 to 2292+00) Segment
  Perry Rd.                                         
Perry to Josey

Install Geopiles SB Sta 2161+00 to 2166+50 Dowager Civil X X X X X               
Bridge #21.5 - Josey Bridge PH2

Welding floor beams, walkway plates Mojica / Lindamood Structures W N N N N  W N N N N  N N N N N                 
FPS Columns Selvera Structures  X P X P X X  X P X X  P X P X P X                
FPS Caps Selvera Structures  P X X X P X P X X X P X  P X X X P X  P X X X P X  P X X X P X  
Address PH1 Punchlist items ASFI Structures                                     

  RW-L2179 (East side of Josey Bridge)                                         
Deliver Panels Reyes Walls X X X        
Excavate & Install Improvement Reyes Walls X X X X        
FPS Level Pad Reyes Walls X P X        
Install Wall Underdrain Reyes Walls X X        
Set & Backfill Panles Reyes Walls X X X X X X X X X X X X  

  Josey Crossing                                         
   Explorer grout abandon existing Explorer Utilities                                     
Josey to Kelly
   Install Underdrain Sta 2186+75 to 2198+00 AWH / Skinner Civil     X X X  X X X                          

Construct SB track STA 2190+12.69 to 2186+00 AWH Track  T                                   
Ex/Emb NB Sta 2190+00 to 2198+00 Lindamood Civil        X W X X X X                       
Slope protection rock west of spur 4 Dowager Civil X W X X X X

Install Sub-ballast NB Sta 2190+00 to 2198+00 Lindamood Civil               X X X X X                 
Install BTM Ballast NB Sta 2190+00 to 2198+00 Lindamood Civil     X X        
Install BTM Ballast NB/SB Sta 2198+00 to 2213+00 Lindamood Civil        X X X X        
Construct NB track STA 2187+00 to 2213+00 AWH / Garrett Track                                   

  Kelly Blvd.                                       
   Install Finish Rock for Signal House Pad AWH / Bob Civil                                     
Kelly to Marsh 

Place Top Ballast TLR NB track STA 2214+00 to 2250+00 AWH Track  X X X X X                      
Install 2:1 Slope protection rip-rap Dowager Civil X X X                                 
Install Geopiles - John Connally Dowager Civil X               
Install Flexamat SB Dowager Civil X X X X X X X X        
Ex/Emb IND Lead Sta 2259+00 to 2283+00 Lindamood Civil  X                               

   Install BTM Ballast IND Lead Sta 2259+00 to 2283+00 Lindamood Civil   X X X X X                              
Construct IND Trk #10 STA 1+25 to 5+38 AWH Track  X X X X                    
Construct STW No. 56 #11 RH TO AWH Track  X X                    
Construct IND Lead STA 2265+50 to 2284+00 AWH Track    X X X                      
Construct IND Lead STA 2259+00 to 2265+49 AWH Track       X X                      
Install BTM Ballast SB Sta 2214+00 to 2250+00 Lindamood Civil            X X X X X X  

MERCER YARD
   DWU Phase 2 Waterline Install, Test, Tie in and BF Santa Clara Utilities                                     
SEGMENT 2-4 - East of Marsh Ln. to DNT (Sta. 2292+00 to 3010+00) Segment


